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Chad:  Hi Everyday Innovators. This is Chad. I've used professional associations throughout my career to 

learn more about the skills I needed to be successful. One of those associations is AIPMM—The 

Association of International Product Marketing and Management. I am talking with the president of 

AIPMM, Therese Padilla. Therese, thanks for being here with us. 

Therese:  Thank you, Chad. Thank you for having me. 

Chad:  Absolutely. I have thought a lot of the association and how it has been useful for me personally 

in learning more about product development and product management. When did AIPMM first form? 

Therese:  The formal association itself was founded in August, 1998. It's probably a couple of months 

before the company launched when we started to develop the idea for it. I started submitting the 

paperwork for it. I believe it was August 29th when we held our first board meeting in Monterrey, 

California where we had a nice, robust discussion about the idea. There were a lot of opinions. We 

then had another meeting in spring of 1999. That's where we really laid down the guidelines and the 

mission of the association.   

Chad:  Some good history there. It was right before the dotcom era when put together the professional 

association. What is your role at AIPMM? I introduced you as the President but I'm not sure what goes 

under that umbrella.  

Therese:  I am pretty much the Chief bottle-washer. I do a little of everything. I have my hands in 

every area that I can. We have a very small staff. What I do is I try to guide the vision of the 

association to say where we want to go. I also help in the day-to-day in terms of overseeing our 

membership, our content (we have a pretty heavily trafficked website), I work with the partners and 

we are always working on new ideas. We have some new things coming up for members shortly, which 

we will be announcing soon. 

Chad:  Always new things. Can you share a little bit about where you want to be? You mentioned the 

association isn't where you want it to be yet. Can you share a little bit about that vision? 

Therese:  Well, we want to have more research and a lot more detail in how product management 

profession is used in organizations and we've been spending a lot of time, much like the project that 

we'll probably get to shortly, which is the ProdBOK Project. The ProdBOK is extended into much more 

research so that companies can look at how other companies do product management.   

Chad:  A kind of bench-marking type study.  

Therese:  It is more of marketing studies, and more detailed research for the organizations that we 

serve. 
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Chad:  Very good. So you mentioned the ProdBOK, which is the guide to the Product Management and 

Marketing Body of Knowledge. For the Everyday Innovators listening who would like to know more 

about that, we dove into that in detail in Episode 17, when I interviewed Greg Geracie, who is the 

Editor in Chief of that publication. Your association sponsored that. The AIPMM sponsored the 

development of that. Getting your hands around the discipline of product management and marketing 

with 60 different authors (if I recall correctly) involved was no small project. Why did you and the 

association see that as an important contribution to the art discipline of product management?   

Therese:  Over the years, we had been mapping our organization to successful organizations. We 

looked at a number of them. We looked at what the common denominator of these successful 

organizations. One of these denominators was that any profession, regardless of their part in the 

association. This wasn't just about the name of the association. This had to do with the core of our 

mission, which is to advance the profession of product management. We wanted to be the support of 

anybody and any entity or any organization that was supporting product management. That meant that 

if we needed to help other organizations, we would do that because we saw that the role of product 

management needed a definition; it needed guidance; and it needed a cohesive body of knowledge. We 

felt that was the key that worked as a thread among all of them. If we look at very successful 

organizations like the Project Management Institute, what is key to their certification is their body of 

knowledge. The PimBOK is the Bible, if you will, of a Project Manager. It is the cornerstone of that 

organization. The body of knowledge is not the guide. The body of knowledge is everything that has to 

do with product management, which is what we were putting together. However, you needed a guide 

for it. You needed a guide to say, "Here is the body of knowledge." That is why we got involved in 

making sure that we had a really extensive guide that we would develop. The next question might be, 

"How did that all come to be?" We started putting together a team many years ago. It was a very small 

team of myself and a few others. This included Steve Wells and Hector Del Castillo, who I met with 

regularly to hash out and study various frameworks and pieces of data of different studies and 

disciplines that were being done. We took them all apart and we tore apart frameworks. We looked at 

everybody's framework from project management institutes, stage gate process, the NPD process, what 

the PDMA was using as a framework for product management, as well as how products were being 

designed. We took them and conducted a gap analysis in order to find the framework that was missing. 

From this analysis, we came up with seven phases which were simply putting what was already 

available in the world into a picture. We weren’t trying to design anything new. We were trying to 

uncover what was already there. As that framework became very clear to us, the idea that we needed 

to have a guide to our body of knowledge and all that information became important. That is how we 

decided to write the guide. We came up with the outline and asked which one of us would write it. We 

decided it could not be one single individual because there are too many of those books out there 

already. Those books are written in one person's point of view. We have all kinds of ideas for this 

project and we needed to put them together in a cohesive way. We believe that product management, 

business analysts, and project managers all have a common function in organizations in terms of 

providing value to the customer. We wanted to include them in the process. In the meantime, I had 

been talking to Greg Geracie on other topics and about his book that he had just released. We were 

looking at his book and discovering come content that we thought would make sense for us to share 

with people who were preparing for certification. That is another thing that we do; we point people to 
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bodies of knowledge such as books that we think are really important and we include them in our 

certification.          

Chad:  Before we dive into certification, I want to highlight a few important points that you've 

mentioned. I just want to get to them before they go by in passing. I personally came to understand 

what product management was all about through the PDMA Association, which I've talked about in 

other episodes. Having already been involved in the project management institute, I figured that all 

professional groups somehow convey the body of knowledge. The way PDMA does this is by pointing to 

a collection of authors and lets people know who is writing about product management and product 

development. That constitutes what one might call a body of knowledge. I really appreciate what 

AIPMM did, especially through the ProdBOK, by not making a publication that was just yours. You 

pointed out earlier that the organization was set up to embrace all the other professional organizations 

out there to raise the discipline of product management and product marketing. This looks like a large 

effort as you had 60 people involved in the creation of the ProdBOK. It's not a work from one person's 

perspective. There are certainly other perspectives that could be brought into this, but it already has a 

pretty wide foundation. I think that is a really important point.  

Therese:  That's right. That was our vision. It was bigger than one organization and one person. It is 

really a combined effort. As I said, we were talking separately with Greg Geracie and his book, and we 

found that he shared our vision. He was the perfect person because he not only shared our vision, but 

he was also doing the same thing—he was combining product management, project management, and 

business analysts together. He had that perspective. He had the absolute right vision that we had. I felt 

like it was our longing for this vision to become a reality that brought us to him because those things 

happen. When you have an idea or a vision, you tend to come across people with the same idea or 

vision. It's not uncommon.   

Chad:  Sure. 

Therese:  That is why it became clear when Greg Geracie came into the picture. It was the same 

feeling with Steve Wells. He shared the vision of the framework. He is absolutely a steadfast digger. He 

will go in and research deep into these things. He was adamant about getting to the bottom of what all 

the frameworks had in common and how to map them together. Putting all those pieces together was 

very hard but he was the perfect person to chaperon 60 people. It was a monumental task for him to 

manage but he did a great job. It still took us 2 years despite having the ingredients to make this 

happen. But getting those pieces together took us 2 years. 

Chad: It's a very good publication. 

Therese:  Thank you. 

Chad:  There will be new editions in the future but the ProdBOK does a great job of laying out what 

product management is about, providing some important history of the start of product management, 

and that 7-part model you talked about that explains how we conceive an idea, do the planning, 

develop it, qualify it, launch it, deliver it, and finally retire it. It is certainly a useful publication. 
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Therese:  Thank you. 

Chad:  You then built certification programs to help people become grounded in these concepts and 

earn professional certification. You are up to 5 of these now, right? 

Therese:  That's right, we have 5 of them. 

Chad:  That is another thing I appreciate about your association. You are always adding to the body of 

knowledge and keeping things up to date. You don't just have a certification that you have created and 

put aside. Let's walk through the certifications a little bit. Before we go into specifics, I'm curious 

about what you have heard from individuals or companies that are taking the training mainly to acquire 

that knowledge. What are they saying and why are they interested in this? 

Therese: Their reasons vary. The idea for a certification was one of the basic ideas from the beginning. 

That was at the time when the association was founded and actually one of the major reasons for its 

creation. It wasn't just to have an organization where we can get together and commiserate—that was 

also one of the reasons but not a major one. I feel that the reason for the creation of the organization 

was to create a central place where one could find all that they needed to know on these topics of 

product management. I felt like there wasn't much information out there before we started this. I was 

talking to other product managers about this as well. I often struck up conversations with them in taxi 

cabs on our way to various events. One such instance was on my way to Comdex, where I found myself 

in a cab with four other product managers from other areas. They were all from different companies 

and I found that we would ask each other questions about how to do something. That is where I 

thought that with the ability to share information online, this was a fabulous way to share information 

if we had some type of commiseration for product managers to come and ask for help or ask questions 

on how to do any particular task.    

Chad:  Right. 

Therese:  That was pretty much why you needed an organization to put together the body of 

knowledge. Now there are tons of books and it's wonderful to see the proliferation of books. You still 

need to have some sort of cohesive way that you look at them. That is still the missing thing for some 

people. 

Chad:  Absolutely. 

Therese:  I went off topic a little bit, but certification was important as well because hiring managers 

were saying things like, "I want to hire a product manager but they need to have 7 years’ experience in 

this particular domain. I would argue that they don't need the domain but rather, they need the skill 

set. The skill set is what is important because the domain information can be learned along the way. 

The very important thing is that we acquire a ton of domain experience in the company we work for 

already. But you don't have the skill set that is needed for the product management. The certification 

was to basically prove that point that you can take someone without the domain experience as long as 

they had the product management skill set. That is what we focused on the first and second 
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certification on basic certified product manager and certified product marketing manager. We 

combined those in the beginning because that was the core. If you know this, you can be a good 

product manager anywhere. Therefore, it answers the question of why companies want that. That's 

because they need to validate the skill set. The same goes for the individual who wants to do obtain 

this information; they want to prove that they have the skill set. They used this as a tool. Does it 

guarantee anything? It does not. But it does, however, let companies know that the individual cares 

enough about what they are doing to show the company that they have the necessary skills and they 

have been validated for those skills.    

Chad:  Right. You've become grounded in the concepts and you have a good understanding of what 

takes place when developing and managing a product. 

Therese:  Right. It was this idea that pushed us to make these certifications available. We did not want 

them to be certifications that was basically handed to them. We wanted these certifications to be hard 

and meaningful for those who took it. In order to do this, we needed to follow a process, follow ISO 

standards, and hold a particular methodology that we were not the ones training but rather creating 

the certification. Our partners were the ones who would do the training. 

Chad:  Okay. What does that process look like for those earning a certification? Training is available 

through partners. You also manage the certification that is in a form of a certification exam.  

Therese:  They are exams of the exams based on 5 different exams we offer. For instance, we offer a 

brand manager certification, which is only offered in a particular region of the world. We haven't yet 

rolled it to the entire region of the world. But it's given in a particular region and in person, where 

students take a paper test—that is how our original tests started out. All other tests are electronic tests 

and they vary in their number of questions and types of questions. We have everything from multiple 

choice, true or false, essay questions, long answer questions, scenario questions, etc. 

Chad:  Yeah. There is some real rigor placed into this to make sure that these people understand the 

concepts you're testing for in order to earn that certification.   

Therese:  That's correct. 

Chad:  Let's back up to the certified product manager and certified product marketing manager.  

Therese:  Okay. 

Chad:  In any organization you walk into, they use different terms for these things. Microsoft, for 

example, uses the title "Program Manager" for their product managers. Companies are quirky that way. 

We tend to not name things by their standard names. Can you differentiate that for listeners who might 

be interested? Many of the listeners are product managers and, therefore, have an idea about what is 

coming up for a product and the process that it takes to move a product through development and in 

the lifecycle of the product once it has been launched. In some organizations, product managers just 

focus on one piece of that. Can you contrast that role against a certified product marketing manager? 
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Therese:  Generally, a product marketing manager (and they know who they are) is a product manager 

who also does the marketing piece.  A lot of them think they do the marketing piece of the process but 

they don't. A real product marketing manager understands his/her title well because they are the ones 

working in the outbound market. They are the ones working with the channels, the distribution, they 

are the ones working with sales and other departments.  That is where we really focus on those 

outbound programs and distribution because many product managers do not understand distribution of 

a product. They don't know the importance of distribution. They know how to manage products and 

work with development but they really haven't thought about how it gets to the customer and how that 

channel process would work. 

Chad:  Is it fair to think about the product marketing manager as being primarily focused on pre-

launch, launch, post-launch, and the full management of the product in its life cycle? 

Therese:  That is correct. That is exactly the way we divide it up. For simplicity, we usually describe 

this as the first 4 phases of the 7-phase life cycle, where they primarily focus on the role of the 

product manager. The last 3 phases deal with the role of the product marketing manager.  

Chad:  Right.  Clearly there is an overlap depending on the organization. 

Therese:  There is. 

Chad:  There is also the need to understand what happened in the making of the product in order to 

launch well, which is why product managers will get involved throughout the cycle as well.  

Therese:  This is where you are also involved in terms of innovation. We believe that the product 

marketing manager is very involved in new products because they are the ones with the fuzzy front 

end.  This means that they can get into conversations with customers and do much of innovation at this 

point considering how they are innovating on the product. Let's use Netflix as an example. Netflix 

didn't create a new product. They just created a new distribution channel. Their first distribution 

channel was something that would have made someone go crazy if you wrote it down on paper because 

it was like saying, 'Let's look for the slowest, Archean distribution network and use that—such as the US 

Postal service.'   

Chad:  Right. 

Therese:  On paper that didn't look like a great idea, but as an innovation it was fantastic. That easily 

served as a classic product marketing role by asking how they can take the product that they have and 

change its distribution. Without involving anyone else, they only had to deal with the distribution 

network. Therefore, we think that product marketing can do innovation at that level as well.  

Chad:  Yes, that is a good point.  We have the certified product manager and the certified marketing 

manager, which are the two roles that you started to certify. You also have the certified brand 

manager, which brings us up to 3. Another one you have added is the agile certified product manager. 

How does that differ from this mix? 
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Therese:  The agile certified product manager is a subset in that it is totally focused on the agile 

process of SCRUM. It is about putting someone in the role of a product manager in an agile process. 

Chad:  Okay. This takes the 7-phase model of moving through the start of a product and seeing it 

through its retirement and it puts it in the context of SCRUM project management. It uses SCRUM 

techniques to product management. 

Therese:  That's correct. The front end part is right. 

Chad:  Okay. I think it's easy when we see all these pretty diagrams laying out methodologies. They 

often look linear because we need to think about them that way. The concept is first conceived 

followed by planning and testing until we get to the point where we are developing. But in reality, 

there are a lot of reiterations and cycles that take place and work that is happening simultaneously. 

SCRUM gives us a really nice way of managing that inside small team dynamics, which is definitely more 

effective. So that brings us through 4 of your certifications. The fifth one, which is my personal 

favorite because I helped to lead its creation, is the certified innovation leader. I actually know more 

about this one. Why did you want to bring in this thing called a certified innovation leader into the mix 

of AIPMM does?  

Therese:  It had to do with product marketing managers and product managers and how they deal with 

innovation because that is where we find innovation at work. The idea that innovation is done only in 

one department of an organization bothered me. The way people thought of innovation groups as this 

isolated area where ideas are grown in isolated parts of companies did not feel right. Many years ago, I 

read stories about Steve Jobs going to Xerox PARC and looking stuff that was there. One of those ideas 

was the Lisa that he came out with, which ultimately became known as the Macintosh, 2-type fonts, 

among other things. I thought it was funny how Xerox got no benefit from that whatsoever. They spent 

all that money and it didn't advance their organization at all. The innovation occurred because this 

man—Steve Jobs—walked in and saw what they were doing, thought it was a good thing, and imitated it 

at another company. My point is that innovation happens in all kinds of unique places. It doesn't just 

happen in one single place. Therefore, the idea of bringing innovation into product management and 

into the concept of product managers and product marketing managers by having their credentials in 

innovation really interested me.      

Chad:  Very good. The certified innovation leader material is basically organized in 2 pieces. The first 

piece is focused on a survey of innovation techniques and methodologies and looking at commodities 

between them. It also gives people enough information and opportunity to think about how they can 

customize that for their set in their organization. The second piece is around a new product 

development process and what it means to take an idea and move it through a structure process to 

resolve in a product that hopefully wins the hearts and minds of customers in delivering value that the 

customer finds above other options they may have.   

Therese:  Right. My thoughts were if people who are responsible for getting ideas about products 

moving felt empowered to be innovators as well, what power that would be. If they had the tools, 

understood the tools, and knew how to bring that process in, there might be innovation at every level. 
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Things that might seem serendipitous wouldn't be that way. They would be nurtured. We talked about 

it and I started to get involved in your content. I got more and more excited about that idea. I still 

think that the more people find out about the innovation leader program and they use the material 

being offered, they can become really great innovators.   

Chad:  I know we've spent quite a bit of time talking about certification and I don't want this to sound 

like a commercial for certification but the point here for Everyday Innovators is that this is a valuable 

association. I found value in it myself for my profession. The certifications are where the concepts 

live.  I'd like to reiterate the point you just made, Therese. The people who have done the training for 

the innovation leader certification have given me the most incredible feedback about how it has 

helped them and their organization. It's not just fluff. I have real-world stories of people who find this 

information valuable.  

Therese:  Absolutely. I think any kind of program that provides so much free accessible information will 

provide incremental value to their everyday job. I truly believe that. That's why we are strong 

proponents of it.  

Chad:  That is the value that the organization offers as well—helping people in their jobs.  I always ask 

the people that I interview for an innovation or success quote. I'm curious what you brought for us and 

why it has meaning to you.  

Therese:  I'm a big fan of Jack Welsh. I read everything he writes. I like his common sense style and his 

candor, which is one of his strong points. He always talks about candor. My favorite quote by him is a 

simple one that reads, "Change before you have to." It reminds me that you can't stay the same 

because change is inevitable. You might as well be the person pushing that change before the change 

happens to you. I always liked the way he said that. 

Chad:  That's a great point. No matter what we are doing, the environment around us will change. We 

might as well be the ones to embrace it, especially for the Everyday Innovators listening. They are 

typically the ones recognizing the trends before others and looking at what needs to get done. We 

might as well change while it is still in our control, before we have to. 

Therese:  Right. 

Chad:  Great quote! Thanks for sharing that with us.  

Therese:  Sure. 

Chad:  When it comes to the association, I would like to leave people with information about the 

ProdBOK because it is a valuable publication. I do encourage people to check that out. Tell us how we 

can find out more about the association itself and the things it offers.  

Therese:  You can always visit our website as a great resource—www.AIPMM.com. We have an article 

blog and webinars. 
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Chad:  How do people get on an email list to be notified of upcoming webinars? 

Therese:  The easiest way is to go to our website's home page and you will easily find a link to get on 

our mailing list. You can also write us an email to support@AIPMM.com. They can put you on the 

mailing list as well.  

Chad:  Yeah, I had the pleasure of being on a couple of webinars with you as a guest. I listen to as 

many as I can. They are typically on Friday mornings, Pacific Time, right? 

Therese:  We like to have them on Fridays. It seems like Fridays at 9am Pacific and Noon Eastern is a 

good time. 

Chad:  Well, an awful lot has happened since 1998 when you got together with other people and 

formulated AIPMM. I'm sure glad you have and that the group has kept it going, and that you are 

providing valuable resources for product managers and our community. I appreciate you telling us all 

about it.  
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